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LURGAN TOWNSHIP
BOARD OF SUPERVISORS
ANNUAL REORGANIZATION MEETING AGENDA
JANUARY 6, 2025
9:00 a.m.

Nominate and elect the Chairman and Vice Chairman of the Board
Affirm Supervisors as roadmasters, laborers, and equipment operators
Appoint Secretary/Treasurer

Appoint Assistant Treasurer

Establish Secretary/Treasurer compensation and benefits.

Establish an hourly wage rate for labor employces

Establish a mileage reimbursement rate

Establish the amount of Treasure’s Bond

Select depositories for the Township’s funds.

. Establish regular monthly meeting dates/times.

. Appoint representative and alternate to the Franklin County Council of Government.

. Appoint representative and alternate to Franklin County Emergency Services Alliance.
. Appoint Emergency Management Coordinator and Alternate

. Appoint a representative as Chairman of the Vacancy Board.

. Certify delegates to the PSATS Annual Convention and appoint voting delegates.

. Appoint Solicitor

. Appoint Engineer (on an as-needed basis)

. Appoint Sewage Enforcement Officer and alternate Sewage Enforcement Officer.

. Appoint a Code Enforcement Officer and establish a compensation

. Appoint Chief Administrative Officer for the Lurgan Township Non-Uniform Pension Plan
. Fees: Junkyard License — Subdivision and Land Development Ordinance Booklet

. Establish contributions to the two Fire Companies under contract for fire protection

. Establish donations to the two ambulance companies

. Establish contribution to the Lurgan Township Recreation Center

. Establish donations to the Cumberland Valley Animal Shelter

. Authorize payment of payrolls and invoices before regular meetings if invoices are due.
. Appoint TCC Representative to the Franklin County Tax Collection Committee

. Appoint Township Auditors ( if needed )

. Appoint a Deputy Tax Collector

. Elected Tax Collector for Lurgan Township rate of pay.

. Schedule a Reorganizational meeting for January 5, 2026.

Adjourn meeting



